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CONVENTION THEME: With nearly all MSEA contracts settled this year ( Maine
Maritime Academy bargaining units are still negotiating ), the union wiil be turning its
attention to political action for 1990 - in the Legislature, in election campaigns, and especially in
encouraging our membership to participate in MSEA's PAGE program. Delegates to the 1989
Convention will be engaged in the regular policy-making process and in election of new union
officers, but new emphasis will be placed on development of a strengthened presence in the
political process, in Maine, and through our affiliation with SEIU, at the national level.
More on political action, page 1

Maine Stater

November•, 1989

Editorial

Political Action: the roles of
money and people
Local 5 President Anita Dubois and Bargaining
Team member Muriel Corey.

Local 5 settles 2year contract with
no health insurance
takeback
City Government and school employees
in Lewiston have ratified a new two-year
contract after bargaining which went 3* months
past the date their old contract which expired in
July.
The new agreement gives the 130
member bargaining unit two 5% pay increases.
Local 5 President Anita Dubois described her
membership as feeling “over all, pretty good”
about the agreement.
“A decent pay increase,” Dubois said,
“and we stood our ground over the health
insurance issue, so we didn’t have a takeback
there.” (The City had previously insisted that
employees begin paying some health insurance
costs, but later dropped the demand during fact
finding called for by MSEA).
“We also got a reclassification proce
dure, with some limitations, but something we
can live with for now. The procedure calls for
arbitration which is binding if the reclass re
quest is not agreed to between the parties. I
think this is very good because it prevents either
side from spending alot of money.”
Muriel Corey, a Local 5 bargaining
team member who works in City Hall, agreed
everyone seemed pleased.
“So far, so good” she said. “I’d also
liked to have seen something more for longev
ity, but we’re going to try for it again. We did
bring a step increase to those with six years and
twelve years.”

Most of us are aware of the national
debate raging over large contributions to politi
cal candidates. Here in Maine, voters in the
recent referendum opposed a Common Cause
initiative to provide public funds for gubernato
rial campaigns. Voters may be more concerned
by their tax dollars being used for campaigns
than large campaign contributions buying undue
influence. Every one seems more uneasy than
ever about the influence of big money on the
democratic process.
Four facts on which there is widespread
agreement:
—Campaigns need active, committed
supporters to succeed.
—Campaigns need money to succeed.
—Money often “buys” big contributors
greater access to politicians.
—In a system based on consensus, access
means influence.
Our political system is founded on the
belief that it is healthy to bring forward differ
ent interests in society to “do battle” in the areas
of government. It should not be seen as an evil
that lawmakers are elected feeling obligated to
certain interests. For example, how could one
truly represent a district in central Aroostook
without feeling a special interest in agricultural
issues? Likewise, a representative from Au
gusta should have a special interest in state
employees.
Then why is it that many people worry
about the strength money gives to special
interests? Because money is so unequally
distributed in our society and because money
can buy a special interest in a district where
none of the voters may have direct interest in
the issue. For example, the national subsidy to
tobacco growers. There is little reason any
Maine congressional representative- should care
about that issue, but a few large campaign

contributions from tobacco Political Action
Committees (PACs) might make tobacco a real
interest to a Maine representative. This is
troubling and should be.
Candidates for major office spend much
campaign time begging people for money. Most
of it goes to television and other expensive
media.
For MSEA members, who have chosen
public service, these issues are particularly
disturbing. MSEA must always be ready to
support initiatives which reduce the role large
contributions play in the political system. The
influence of money dilutes the influence of
numbers of people, our greatest strength. Many
who oppose limits on the influence of money do
so because it assures that the collective interest of
people will not be clearly felt.
MSEA must follow a three-part strategy:
—We must support legislation to limit the
influence of great wealth in the electoral process.
—We must make every effort to involve
our members and others directly in the political
process by giving time and energy to candidates
who share our views.
—We must increase the amount of money our
PAGE Committee raises by collecting thou
sands of small contributions, helping to offset
the imbalance that wealth creates.
These are the goals of MSEA’s PAGE
Committee. MSEA will need many of you to
come forward to give your time and energy in
future political campaigns. Our Political Action
program needs you to voluntarily increase your
union deductions (in an amount you can afford)
to add to the contributions of thousands of others.
Our PAGE resources will be used as they always
have been —to support candidates of either party
who have demonstrated commitment to the
interests and ideals of our members.

Strengthening our political
action program

CONTRACT HIGHLIGHTS
by Carl Leinonen, Legislative Affairs Director
Compensation:
July 1, 1989-5% pay increase
July 1, 1990-5% pay increase
Longevity step increase for employees
with six and twelve years service.
Holidays: add Martin Luther King Day.
Reclassification Procedure: Union may
seek up to six reclasses per year, denials may be
appealed before a mediator/arbitrator whose
decision is binding.

MSEA’s success in the Maine State
Legislature is directly related to our ability to
play a leading role in electing sympathetic
legislators. Given the fact that a growing
number of our members jobs may be threatened
by federal budget cutbacks, it is also important
that MSEA get involved in political action at
the national level.
Here in Maine, our political efforts are
coordinated by our PAGE Committee, while at

the federal level we now have the opportunity tc
channel our political action through SEIU
where historically no opportunity for represen
tation existed.
One of the keys to electoral success is
money. For years, MSEA has had only modest
success in raising funds for PAGE. There are
many reasons, but perhaps the most critical has
continued on page 4
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The importance of health care allies
by Phil Merrill, Executive Director
In the August Stater, I discussed
issues which labor faces in the health care cost
crisis. My thesis was that all groups face a
choice: cost shifting or cost saving.
Many of our fellow unionists are
dealing with the effect of cost shifting, a trend
resulting in more Americans added to the lists
of the uninsured. Just this month our brothers
and sisters who work for the phone company
(NYNEX) concluded a contract that kept
health insurance benefits intact, a struggle
only won after a hundred day strike.
To release some of the pressure toward
cost shifting, many of us are also actively
engaged in joint efforts with management to
save costs. Approval of this approach was
part of the phone company settlement, and it
is the only course that offers any real hope for
solving the basic problem, but it is not work
for the faint of heart.
Concerns that cost and economy must
be part of the health care decision process are
often threatening notions to medical providers
and consumers. The presence of third party
payors who have simply “paid the bills” has
created a climate in which all of us felt we
could make health care decisions without
regard to cost—with a predictable result: a
rapid growth in health care costs.
In this context, we face the challenge
of trying to get more for our health care dollar
by buying right. Success will require a major
effort to educate consumers. Everyone must
understand that to continue health insurance
protection for ourselves and our families, we
must show the same concern with cost that we
bring to other purchases.
We must also overcome resistance in
the health care provider community to these
efforts, which is considerable.
We must enlist others in our struggle.
That’s the reason our Employee Health Com
mission is working with Maine Blue Cross/
Blue Shield on cost containment efforts. It’s
the reason I serve on the Board of Directors of
the Blue Cross/Blue Shield corporation.

the Maine Stater

“buy right” program that would then be made
available to other Blue Cross customers. This
will increase our purchasing power and give us
allies when we face the inevitable resistance
from elements of the health care provider
community.
The importance of Blue Cross as an ally
in assuring that health care is within reach of
working families is one reason we are con
cerned with what happens with that company.
In my last column dealing with health costs, I
discussed a proposed change at Blue Cross in
insurance coverage it planned to provide to its
own employees in 1990. Our concern was that
because of its own financial troubles, Blue
Cross seemed to be abandoning cost reduction
and embracing cost shifting for its own employ
ees.
Here there is good news to report!
When concerns were raised at a recent Blue
Cross board meeting, the policy was re-exam
ined. The provider representatives on the Board
particularly showed sensitivity to these issues.
The company’s top management, led by Presi
dent Bill Johnson and Senior Vice President
Michey Green, went back to work and a differ
ent solution was reached, one which places Blue
Cross employees in a position similar to Maine
state employees: a shared stake in cost control
efforts.
More than just good news for Blue
Cross employees, it means that the common
interest between us and Blue Cross is strength
ened. We may or may not continue to provide
most of our health care insurance through
Maine Blue Cross, but we shouldn’t lose sight
of the commitment of that company to our
overall goals. Together we are stronger.

Vermont Blue Cross Program has fallen on
terrible times. Many do not expect the Vermont
program to continue to exist in its current form.
The Vermont state employee plan could
now use the “network”, but it will survive with
out it. For others in smaller groups the results
could be more severe.
As we make decisions about our future,
we must not forget we are part of a larger com
munity. Blue Cross/Blue Shield plays a unique
role in that environment, and we all share a stake
in their success.

USING THE MANAGED HEALTH CARE
PROGRAM: REMINDER
Remember to call Health Professionals
Review at:
1-800-458-9643 from Maine
1-800-637-1020 from Massa
chusetts
1-800-722-2042 Nationwide
For substance abuse admissions, call:
1-800-462-0990 from Maine
1-207-626-2840 outside Maine
or
1-207-289-5752 (State of
Maine Employee Assistance Program)
You must call in these situations:
* before any elective hospital admis
sion in any state
* within 48 hours or two business days
after an emergency or maternity admission.
* as soon as you know that you will
have one of the surgical procedures on the list
performed in any setting.
A friend, family member, physician, or hospi
tal may make this call for you. But it is your
responsibility to see that it is made. There are
financial penalties for failure to call, or for
failure to follow managed health care pro
gram recommendations.

Our neighbors in Vermont decided some
years ago to leave Blue Cross/Blue Shield and to
self-insure. For awhile this worked well. Re
cently, however, the Vermont State Employee
Program had some bad experiences; a total
review of their program is being made. A re
newed role for Vermont Blue Cross/Blue Shield
is under consideration. The problem is that the
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SEIU Local 1989

MSEA joins SEIU Public Sector Division board
by Vice-President Mary Anne Turowski
On October 3 ,1 attended a meeting of
the Public Sector Division Board of the Service
Employees Union in Washington, D.C. I am a
member of this board by virtue of our affili
ation agreement with SEIU. The development
of “Divisions” began in 1984 to put special em
phasis on the needs of five basic membership
groups of SEIU: Healthcare Services, Office
Workers, Public Sector, Building Services, and
Industrial Allied Services. Each Division is
headed by a board representing affiliates. The
Public Sector Division Board has members rep
resenting 28 different SEIU locals across the
nation. The board recommends policy, offers
guidance to the SEIU Executive Board in
regard to Division members’needs, and gener
ally advocates in behalf of public employee
members.
At our meeting, time was spent devel
oping a sense of direction for the future. We
finalized a list of five top priorities for public
sector members in SEIU to concentrate our
energies for the coming year.

.
.
.
.

Organizing
Healthcare Issues
Political and legislative issues
The problem of contracting-

. Union identity and culture
To assess progress in the board’s work,
there will be a Public Sector Division conven
tion in May, 1990. MSEA delegates will be
attending that convention with the knowledge
that MSEA has been in on the planning stages
and helped develop SEIU’s public sector priori
ties for the 1990’s.
I am excited and proud to be serving as
MSEA President beginning on January 1,1990.
Next year promises to be a challenging one: we
plan a public relations campaign addressing the
issue of contracting out, a PAGE campaign to
enhance our political clout, and completion of
the compensation bargaining process. With suc
cessful contract negotiations behind us, 1990
will also be a good year to further explore the

Candidates for MSEA vice-president
negotiation of a new Compensation Plan as the highest
MSEA priority. In addition, it should be a high MSEA
legislative priority to pass State payment of the Medicare
Part B premium for our retirees. Also, we need to put
extra effort into public relations to enhance the public’s
opinion of the many and caried tasks State Employees do
for their benefit. Funds for this program will be provided
by SEIU.
In summary, over the past few months I have had
an opportunity to talk with many of you about your views
on the ways MSEA can be of greater service to its
members. I need your help and guidance in order to make
my candidacy successful.

ramifications of what affiliation with SEIU
means to MSEA. I plan to introduce a new
theme for MSEA: “Work and Family-Issues
for the Nineties”. There will be special chal
lenges for us all to improve the quality of life.
a loss o f their health benefits or for their financial security.
As a candidate for the office o f Vice President, I
will use the experiences I have gained through my involve
ment with MSEA. I have served in leadership positions at
both the chapter and statewide levels. I have been a
Bargaining Team Member and a Bargaining Team
Leader. Also, I have been elected and served two terms as
an Area Director.
As your Vice President, MSEA will continue to
be a strong and effective advocate for all the members in
the 1990’s.

Brad Ronco
As with the individual, for the organization
growth comes through service. This is the philosophy
which I believe should be the moving force behind
MSEA. I firmly believe MSEA has just begun to realize
its potential for service to members. For MSEA to
become the truly great organization it has the potential to
be, it must provide greater service to its members.
It was this potential for greater service to our
members that motivated many o f us to support the trial
affiliation with the Service Employees International
Union. We must work very hard as individuals and as an
organization to make the affiliation work. It has been my
motivation through my years of service with MSEA,
especially as its treasurer for the last seven years and as
a chapter leader for the last ten years with the CapitolWestern Chapter, to grow as an individual through
greater service to MSEA and its members.
Beyond being MSEA Treasurer and a chapter
leader, being a member o f the State Employee Health
Commission and the Pro-Tech Bargaining team have
provided the greatest satisfaction to me. In an era when
many employees are facing higher deductibles, co-pay
ments, and benefit reductions, in part through my efforts,
the Health Commission has been able to maintain our
health insurance benefits and add new benefiits such as
the free Mail-Order Drug Program and increased
employer’s contribution toward the family health insur
ance premium.
Over the next year, we need to place successful

Dan Glidden

Ray Dzialo
As Vice President, I believe in the philosophy of
membership involvement and membership control of the
affairs of the Association. This has been an MSEA tradition.
Only by involving membership in the decision-making
process can we remain a strong and credible organization in
the workplace as well as in the labor movement
One identifiable need that as Vice President I will
address, is the diminishing number o f members, both active
and retired, who are willing to participate in MSEA affairs.
Only through the involvement of all members has MSEA
become the labor union it is today.
As Vice President I will bring the newly-organ
ized bargaining units into MSEA’s mainstream. It is my
goal that they will make MSEA a responsible advocate for
their members.
In addition, I will strongly advocate for those
issues that affect all retirees. They have a right to live
securely in their retirement. They should not have to fear

I’m from Ashland and have been a Game Warden
for the State o f Maine for 21 years. I am presently serving
my second term on the MSEA Board o f Directors, am
president of the Game Warden Chapter, and a steward. I’ve
served on a number of MSEA Committees-among them,
the Finance, Grievance, and Communications Committees-and on two statewide labor-management committees: one
working with the employee assistance program, the other
concerned with compensation bargaining.
As MSEA vice-president, I’d like to see that the
union completes the work o f compensation bargainingrevamping the state pay system is surely one of the most
important things MSEA. can be doing. I would like to see us
more active in the legislative process, especially on retiree
issues. I’ve been visiting retiree chapter meetings and feel
that retirees have alot of reasons to get more involved with
MSEA.
Because o f my opportunity to visit most chapter
meetings during this campaign, I have met many active
members who are a valuable resource to our organization.
MSEA also has the resources of our own staff and SEIU to
look to ways o f improving benefits and services to member
ship, within the framework established by our council of
delegates. That will be the challenge o f 1 9 9 0 1 am looking
forward to.
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News in review
PITTSTON MINER TO SPEAK
On Wednesday, December 6, 1989 at
noon, Tim Baker representing the striking
Pittston mineworkers will speak at MSEA
headquarters. MSEA members are welcome!
Bring a bag lunch and listen to the miners’ side
of the story!

RETIREES PLEASE NOTE
The Maine Council of Senior Citizens
will hold its founding meeting on December 12,
1989 from 10 a.m. to 2:30 p.m. at the Augusta
Civic Center. Registration is at 9:30 a.m., and a
light lunch will be provided.
Main topic for the meeting will be “Secur
ing a National Health Insurance Program”. Guest
speakers will include:
Jack Ossovsky, founder of the National
Council of Senior Citizens and retired President
of the National Council on the Aging;
.Charles O’Leary, President of the Maine
AEL-CIO;
Phil Merrill, Executive Director of
MSEA;
Earl Bourdon, a retiree organizer and re
tired steelworker from New Hampshire.
Retiree members of MSEA and thenspouses are especially encouraged to come!

MSEA-NNEC

U P D A TE

Political action program ( cont'd. from page 1)
been lack of a convenient way for
members to make contributions.
This problem is being addressed
through the development of a new MSEA
program allowing members to voluntarily
increase their union deduction for the pur
pose of contributing to PAGE. The PAGE
Committee has begun an intensive campaign
to recruit members to sign authorizations for
the payroll deductions. The Committee has
benefited from assistance provided by SEIU
in development of strict procedures for
reporting and accountability.
MSEA members will be asked to vol
untarily authorize a deduction at one of the
following three PAGE membership levels:
Member
Sustaining Member

“Actions Speak Louder Than Words”
clerical employee workshops have now been
scheduled for Augusta and Portland. The
workshops will be held at the Augusta Civic
Center on January 6, 1990, 9:00 a.m. to 4:00
p.m. and at SMVTI in Portland on January 20,
9:00 a.m. to 4:00 p.m. The one-day workshops
will provide specific information on new con
tract language and on the reclassification proc
ess; we will also discuss the grievance process.
There will be a group participation session
where problem-solving and networking are
encouraged.
Lunch and child care provided. To sign up for
one of these two sessions, call MSEA’s Educa
tion Department for further information (1800-452-8794).
Annual steward \ leadership conference
This year, MSEA’s steward and leader
ship conferences have been combined to share
information important to both groups. The
conference is scheduled for February 2-3, 1990
at the Atrium in Brunswick, with one full day
devoted to steward training and one day fo
cused on leadership training. Further details
will be provided when available, and a sign-up
form will appear in December’s Stater.

President’s Club

$ .50 per week
$ 1.00 per week
$2.00 per week

(Note: regardless of when a member signs the
authorization form, deductions will not begin
until the new State computer system comes
online next March or April.)

In order for us to have an impact on
national elections of concern to MSEA, ap
proximately 20% of the funds collected will go
to support the efforts of SEIU’s Committee on
Political Education (COPE). This will allow
MSEA to play a meaningful role while avoid
ing the burden of extensive filings required by
the IRS and Federal Elections Commission
were MSEA to establish a separate federal
political action fund.
The campaign will be kicked-off at this
year’s Convention, where “PAGE” will be a
central theme. In January and February an
intensive recruitment effort will begin involv
ing mailings, phone banks and one-on-one
meetings with interested members.
Our campaign has already been
launched by the sign-up of the Board of Direc
tors, PAGE and Legislative Affairs committee
members and the staff of MSEA.
All members are urged to voluntarily
sign up for the PAGE checkoff. Voting for
candidates and issues is just one way of assur
ing that your voice is heard. Participating in
political action is another significant way to
influence your future as a public employee and
citizen. Remember: POLITICAL ACTION
WORKS!

HEALTH AND SAFETY TRAINING
MSEA/SEIU will be offering
workplace health and safety training on
Saturday, December 16,1989 at EMVTI in
Bangor. The program will begin with regis
tration at 8:30 a.m. and will end at 4:30 p.m.
Workshops will cover indoor air
quality, chemical exposure, vehicle mainte
nance and DOT hazards, and VDT concerns.

Skills workshops will focus on conducting
“walk-through” inspections and developing
effective health and safety committees. The
role of worksite health and safety reps will be
discussed.
To register, please fill out the
form below and send to MSEA by December
11,1989. If you have any questions, please
call MSEA’s Education Department.

REGISTRATION FORM: HEALTH & SAFETY TRAINING, DECEMBER
N am e____
Address __
Worksite _
Work Phone
Daycare needed____ # of children & ages
Send to: MSEA Education & Training, 65 State St, Augusta 04330
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LETTERS
to
The Editor
The Maine Stater welcomes letters from
MSEA members on issues of general concern
to the membership!

BOARD CANDIDATES
Dear Area III Leadership:
Let me introduce myself to you as one of the
candidates seeking election to the Board for Area
IH. I have been a member of MSEA for three years.
I work in the finance office of Southern Maine
Technical College (SMVTI). I serve as one of two
stewards who work on the campus. I have been
active in the Cumberland Chapter serving on the
committee level, as a delegate to two conventions
and currently as its president. On the State level, I
have served on the Scholarship Committee, Legis
lative Affairs Committee, PAGE Committee and
the special Communications Committee. In addi
tion, I was a member of the bargaining team that
negotiated our latest VTI contract. This summer I
was given the special assignment of being the
support staff representative on the Search Commit
tee for a new Executive Director for the VTI
System.
I believe that I have a background of expe
rience that will allow me to serve you well as a
Board member. I have seen our Association work
at all levels and have been impressed with the care
that is taken to ensure that the membership of
MSEA is heard and represented in the decision
process. This is particularly evident in all meetings
of the Cumberland Chapter where at least one if not
more of the area Board Directors have alway s been
present to update us and to ask for our input.
As a member of the Board I would continue
to be concerned about the problems of contracting
our, medical coverage without the fear of any
takebacks, and improving our communications
within the Association. Affiliation also must con
tinue to be looked at objectively to ensure that in the
long run MSEA is only strengthened by the final
decision.
In seeking election to the board, my moti
vation is to be your spokesman, to hear what it is
that you are saying and to take that input into the
board meetings. There may be times when we will
not fully agree on an issue, but I will strive to
present your viewpoint in the decision making
process of the board.
I have met many of you at a number of
chapter meetings and I hope to meet many more of
you at the convention. If I can answer any questions
for you or be of service to you, please feel free to
call me at 799-7303 ext. 413 (work) or 767-3724
(home). MSEA has made a record for itself as being
a leader and on the cutting edge of workplace issues.
I would appreciate your vote to allow me to serve
you in keeping that tradition alive!
Thank you for your consideration,
Del Dorr

MSEA members:
I will be a candidate for the Board of
Directors representing retirees. I would very
much appreciate your support at the Conven
tion.
Active member of MSEA from 19701986, served as Chapter president, Hancock
Chapter, as a Board member from Area I for 8
1/2 years, on all OMS bargaining and negoti
ating teams from the first contract until my
retirement in 1986, active member of PAGE,
a charter member since 1976, served as
chairman of PAGE Committee, also chairman
of the DOT Labor/Management Committee.
I was given the Outstanding Member
of the Year Award by President Dick
McDonough in 1977.
SINCE RETIREMENT:
Chair
man of the Downeast Retirees, member of the
Retirees Steering Committee, Chairman of
Legislative Affairs Committee. At the present
time, I am filling out Alix Caldwell’s term as
the Retirees Board Director.
Harold E. West

Dear Area I Leadership:
I am asking for your vote at the up
coming Convention for Area I Director. I
have worked for the state for the past 12 years
and have been involved in many union activi
ties. I have served as Chapter President, Vice
President and Secretary. I have been a stew
ard for numerous locations for the past 10
years and a chief steward for the past 6 years.
Also I have been on the last three Statewide
Bargaining Committees and served on Health
and Safety committees, Statewide Labor/Management Committee, Staff Review Commit
tee, Chief Steward Review Committee, Divi
sion I Labor Committee.
I pledge my support to you the em
ployees to make our union stronger if elected.
In Solidarity,
Dana Graham

Dear Editor:
I quote from “Maine Stater”, October, 1989:
“The Stater will henceforth be pub
lished after the 10th day of every even-num
bered month.” (What was that again?)
May I respectfully and good-naturedly
suggest that whoever came up with that one
has definitely been a government employee
too long!
Yours truly,
Cyndy Allen
Bureau of Veterans
Services
Maybe you’re right, maybe you’re not.
We’ll set up a committee to do a study
and report back.
Ed.

GETTING MEDICARE PART B
TO THE EDITOR:
This union has been very sucessful in
increasing both types of benefits and value of
fringe benefits available to the membership.
But over the years, one instance of inequity has
remained unaddressed. Specifically, we have
been unsuccessful in alleviating the hardship
visited upon retiree members who at age 65 are
forced unto Medicare. Not only does the cost
of health insurance go from $0 for premiums to
the Medicare rate (presently $31.90 per month),
but Medicare supplemental insurance provided
by the State requires increased expenditure on
the part of the Medicare-eligible retiree over
what a retiree covered under the state
employee’s “regular” insurance plan would
have topay for medical services.
The union has not been unsuccessful
because of lack of effort. Legislation address
ing this problem has been submitted to the Leg
islature many times. Usually, we are successful
in getting legislation to the Appropriations
Committee. We have yet to be successful in
getting them to fund this legislation. This union
has to find a way to do better.
When we next approach the Legislature
about this, problem, I am in hopes that we will
finally be successful in having the Legislature
spend some money to address this problem. I
am hopeful for a number of reasons that have to
do with the decision that the 1988 Convention
made in regard to SEIU and the Maine AFLCIO. By becoming members of SEIU, our
retired members also became members of the
National Council of Senior Citizens. As NCSC
becomes an effective voice for senior citizens in
Maine, it also becomes an ally in our struggle at
the Legislature. The Public Sector Council
lobbyist recently hires provides another profes
sional staff person to organize the political push
needed to be successful on this issue. And
SEIU assistance in facilitating our ability to
raise political money through payroll deduction
will enable the union to enter the 1990 political
scene as an important player.
One advantage in having most MSEA
members covered by a 3-year contract is that it
allows the union to focus on issues other than
those at the bargaining table. We need to focus
on this Medicare issue! We need to apply our
added strength to this problem. If we can mo
bilize ourselves and our allies, we may finally
be able to gain ground on an inequitable
situation that ahs gone on for too long.
George Burgoyne

Corrections
On page one of the last issue, two new
Maine Turnpike employee contracts were high
lighted. Figures for the third year pay increase
of each unit were incorrectly printed. They
should have read: for supervisors, 5.5%for
other unit members, 5.25%.
On the cover of last month's issue, the
photo included Bill Mottola, not Robert.
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MSEA sends delegates to the Maine AFL-CIO convention
in Rockport
MSEA has officially joined the Maine
AFL-CIO! On November 1, our 36-member
delegation met in convention with other Maine
union representatives at the Samoset Resort in
Rockport for three days of fedei ation policy
making for the coming year.
This convention marked the first time in
SMEA’s nearly 50 years of history that the As
sociation has participated in the joint decision
making process followed by all Maine unions
affiliated with the AFL-CIO.
In opening ceremonies, Maine AFL-CIO
President Charles O’Leary welcomed MSEA
delegates, and promptly assigned many to work
ing Convention committees.
An inspiring highlight of the three-day
meeting came early in the first day, a videotape
on the 1987-88 paperworkers’ strike in Jay,
Maine, presented by Local 14 President William
Meserve. The video offered the perspective of
past IP paperworkers about working in the mill,
and the experience of many of the 1200 workers
involved in the dispute. The strikers lost, but
the Hay working community gained a special
strength despite the divisive struggle which
continues today.
MSEA Vice-President Mary Anne Tur
owski was elected by the Convention to serve
on the 16-member State AFL-CIO Executive
Board for a two-year term. Portland firefighter
Robert Duplessis, chair of the recently-formed
Public Sectbr Committee in which MSEA is a
member, was also voted onto the Executive
Board, increasing from one to three the number
of seats now held by public sector unions.

Delegates Jim Nichol, Barry Cote, Brenda Kaler, and Karen Bossie at the AFL-CIO Convention.

AFL-CIO President Charles O ’Leary and VP Gwen Gatcom b.

Public employees choose unions in states
with bargaining laws
12 6 states allow state and local
I workers to bargain collectively.
5 7 % of those workers belong
to unions.

a

Source: Bureau of Labor Statistics
Graphic: Knight Riddcr Tribune News

James E. Blanchette, of Bangor, a motor
vehicle window clerk, was honored at the Maine
AFL-CIO Convention on November 1 for his
work with boy scouts. Six years in scouting,
MSEA member Blanchette is scoutmaster for
Troop 313 in Bangor.

2 4 states forbid collective
bargaining by public workers.
1 1 % of those workers belong
to unions.
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"We've got to win labor law reform"
SEIU Secretary-Treasurer Richard
Cordtz came up from Washington, D.C. to

address the Maine AFL-CIO Convention in
Rockport on November 1, marking the first time
that the Service Employees-through MSEA as
its Maine affiliate-have been represented in
that body. Excerpts from his remarks are
printed below.
Last year, we had our SEIU Convention
in Toronto, Canada and our theme was “We’re
Better Together”. Solidarity, of course, is the
key to success in any union, but it has a special
meaning in ours because our membership is so
diverse. We are made up of healthcare workers,
building service people, jewelers, social work
ers, trades people, secretaries, and hundreds of
other trades and professions. We are evenly
divided between members in the private and
public sectors. Some observers have viewed
this diversity as a weakness; we see it as our
strength.
It’s with this perspective that I take such
pleasure at what is happening here in Maine.
We’re proud that over 10,000 SEIU members
from MSEA have now joined the state AFLCIO . . .
Does anyone here doubt as we enter the
last decade of the 20th century that ties that
unite us must be stronger than ever before?
When so many of our brothers and sisters have
their backs to the wall are any of us so careless
as to feel secure and self-satisfied?
Consider the struggle of the Mineworkers involved in the Pittston Coal Strike. Maybe
in some places the plight of these families in
Virginia is remote and of no concern to them,

SEIU Secretary-Treasurer Richard Cordtz addresses delegates to the Maine AFLCIO Convention as MSEA Executive Director Phil Merrill and House Speaker
John Martin look on.

but here in Maine, where the aftertaste of
unionbusting by International Paper Company
in Jay is still bitter in your mouths, the struggle
for survival by the United Mine Workers is very
real.
We read in the paper all the time that
fewer Americans are represented by labor unions.
This is true, but the implication is that workers
don’t want unions, and that’s not true. How am I
sure? I just look at the public sector. In most
states with bargaining laws for public employees,
we get fast and fair elections, and we usually do
not face professional unionbusters working to
frustrate the workers’ will. The result: public
sector workers choose to be represented by

union. Taking nothing away from the vigor and
enthusiasm of our public sector organizers, this
great difference between the private and public
sectors is explained in large part by the public
disgrace known as the National Labor Relations
Board.. .*
We’ve got to win labor law reform.
We’ve got to mandate timely elections. We must
require a fairer board . . . or work to weaken the
present board. Because we’ll continue to have
the struggle at Jay and Eastern Airlines and
PATCO and the whole list of horrors until all
Americans have a fair chance to be represented
by a labor union.

DEP elim ination of com pressed w ork w eek
found arbitrary and capricious
Arbitrator Phil Dunn recently ruled the
Department of Environmental Protection Com
missioner Dean Marriott’s decision to elimi
nate employees’ compressed work week
(CWW) in June 1987 was arbitrary and capri
cious. The compressed work week was re
viewed in 1986 and ten recommendations for
improvement made, but Commissioner Marri
ott then eliminated CWW without determining
whether the recommendations were followed
or, if they were, what the results were. Follow
ing a grievance, the arbitrator found this to be
in violation of the contract’s Responsibilities of
the Parties article. The DEP must reinstate the
compressed work week and pay back expenses
over the last two years.
The compressed work week was a
benefit enjoyed by 143 DEP employees at the
time of its elimination by the Commissioner in
1987. These employees worked either 4 10
hour days per week or 9 9 hour days (minus 1
hour) over 2 weeks. This allowed many em
ployees to take care of personal business on
their day off and reduced their commuting and
child care expenses. These benefits will now
be restored.

The Commissioner, who came from
private industry, had complained that CWW
caused certain staff members to be unavailable
on their scheduled day off to answer immediate
questions from him or the public. The 1986
study made recommendations to address this
problem and further noted that the extended
work hours were a benefit to members of the
public who preferred to contact the agency
outside of their regular working hours. Con
tractors working on projects needing DEP
approval benefited most from the arrangement
Arbitrator Dunn ruled that a manage
ment decisionmaker must identify factors to be
considered, develop facts reasonably necessary
to reach a fair and informed conclusion and
base the decision on those factors and facts and
not other irrelevant considerations. With
respect to this decision, Arbitrator Dunn found:
Rather, the fair inference to be drawn is
that Marriott was determined to abolish the alternative
work schedule program, without fully and fairly consid
ering alternatives that might improve that program so
that it would not hinder, and might even benefit, overall
operational efficiency. The fair inference is that
Marriott had pre-judged the compressed work schedule,
and had decided to abolish it regardless o f facts that

might dictate a different approach. That is a classic
example o f an arbitrary and capricious decisionmaking
process.

The down side of the decision: Arbitra
tor Dunn found that CWW was not a “basic”
work schedule or practice under the contract’s
Hours and Work Schedule article; therefore
impact bargaining was not required. This
aspect of the arbitration decision reinforced an
earlier decision. It means that the union may
not be able to require bargaining and alternative
schedules are changed. But we can require the
State to show a rational reason for the change
based on a thorough investigation.
In this case, Arbitrator Dunn left the
door open for Commissioner Marriott to elimi
nate CWW in the future, but first he must
reinstate CWW with some or all of the changes
recommended in the 1986 study. Then the
CWW shall be maintained in force and effect at
least until DEP management has carried out an
informed, good faith evaluation over a reason
able period of time, of all the benefits and
disadvantages of the alternative work schedule
with respect to DEP’s operational efficiency.

A picture is worth a thousand words: MSEA Bargaining Teams joined Governor John
McKeman and the state management negotiating team for the Executive branch contract
signing ceremony at the Blaine House on October 12.
However, the tight fiscal environment of
recent years poses new challenges to public
By and large, public sector unions have
workers. They must continue to deliver quality
achieved their aims through the collective bar
services with fewer resources. In.this context, a
gaining process. Public sector strikes are few and new way of “doing business” is quietly taking
far between. In 1981, the most recent year for
hold. Public managers and public employee
which comprehensive data is available, govern
unions are working together, through laborment workers were out on strike less than .06
management committees, to provide better
services, to do more with fewer tax dollars, and
percent of total work hours.
to create better work environments.
POSITIVE FORCE

from the Public Employee Department,
AFL-CIO
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